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A part of the ITEM’s core philosophy is the E–4 strategy of which an essential 

component involves mentoring pastors. Not only do we want to train pastors 

through our seminars, but we also want to walk with them after the seminars, 

helping them implement the principles that they have learned, in their ministries. 

The process of mentorship begins by identifying a regional leader, who is an 

official member of ITEM’s team, 

has been through the ITEM 

seminars, and possesses the 

relational and theological 

capacity to mentor others. The 

process of mentorship begins 

when the ITEM country 

coordinator takes the ITEM 

team (regional coordinators) 

through the mentoring 

curriculum. When that process 

is completed, the regional 

director then meets on a regular basis 

with area pastors who have also been through the ITEM seminars and have 

expressed an interest in being mentored. The mentoring sessions themselves 

consist of resources written by ITEM leadership, primarily Nathan Chiroma and 

Steve Van Horn. Currently, we have mentoring programs occurring in ten 

countries. There is one country where our mentoring strategy has been followed 

“by the letter.” That country is Uganda. 

            Our country coordinator for Uganda is Hillary Wafula. Hillary has taken 

ITEM’s vision for mentoring and run with it. Through his leadership, Hillary has 

developed seven men who, in turn, are each leading ten men in mentoring 

sessions across Uganda. In addition to the mentoring sessions, ITEM’s two 

seminars are being offered in different regions across the country. We have 

been thrilled to regularly receive Hillary’s reports of lives being changed and 

ministries transformed through these mentoring sessions.    

            In C. S. Lewis’s classic, The Lion, the Witch, and the Wardrobe, the 

Pevinsie children find themselves in Narnia, a magical land held in 

perpetual winter by the White Witch. But when the children meet Mr. Beaver 
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for the first time, he alerts them, “Aslan is on the move.” Now the children do not know who Aslan is, 

but upon hearing his name, somehow, they felt different.  

            Friends, Aslan is on the move in Uganda and across Africa. Over the last year of the pandemic 

there has been a steady stream of bad news from around the world. The daily dose of negativity and 

pall of death hanging over our world conspires to relegate us to a place of discouragement and 

hopelessness. But despite the bad news, God is on the move, the gospel is advancing, and lives and 

ministries are being transformed. When I hear reports like Hillary’s, just like the Pevinsie children upon 

hearing about Aslan, I somehow feel different, and am so thankful for the part the Lord of the Harvest 

has given me to fulfill in this worldwide mission.  

            Friends, would you take a moment and rejoice with us for men like Hillary and the gospel’s 

advance in Uganda and across Africa? Your prayers and financial support make our work possible. I 

pray you are encouraged by what God is doing through your partnership. 

Chris McMillan, Associate and COO 

Please Pray… 
 

… for the National teams as they find a way 
back to normalcy and reengaging the ITEM 

Mission 
… for the health and well being of each ITEM 

team member. 
… for Steve’s health as he recovers from COVID 

19 following his January trip to Africa 

… All upcoming training and mentoring 
sessions 

On the Horizon… 
… March 10-12 Seminar in Businywa, Uganda 

… March 15-17 Steve attending and giving a 
presentation at the IFCA Regional Conference in 

Roseburg, OR (health willing) 

… March 14-16  Seminar in Namayemba, Uganda 

… March 17-19 Seminar  in Njeru, Uganda 

… March 21 Steve will be speaking at Christian 
Fellowship Church, Hammond, IN 

… April 24-26 Seminar in Kapchorwa, 

Uganda 

… April 26-30 Kenya & Uganda Team 
meeting 

… April (Date TBD) Steve, Chris McMillan 

(ITEM Assoc and COO), and Nathan Chiroma 
(ITEM Dir of Mentoring and Special Assistant) 

in Malawi to conduct IFCL training. 

Continued…. 

  JOB OPENING: 

  ITEM is currently looking for a 

part-time Administrative Assistant. For details 

about the position and how to apply please 

contact Steve@iteministries.org. 

Hillary Wafula, ITEM Uganda 
Coordinator and Noah Fredrick, ITEM 



 After a year and two months of being here, I have just received my work permit. Whew! Our 

attorney thinks everyone else will be approved shortly, so I am hoping to hear from her soon. That 

would be good, because our special passes expire today. Prayers appreciated! 

 We’re off to a busy start to the year, playing a bit of catch-up after COVID delays of 2020. We 

had a seminar in January, and two in February. We are working on a full slate for the year, and I am 

encouraged by what I see with the team here in Uganda. Lord willing, with my work permit in place, I 

can also travel into Kenya and work with the team there.  

 Last week’s seminar was on a 

mountainside above Bduda. It is in 

a volcanic cauldron on a shoulder of 

Mt. Elgon. The slopes are steep, 

green, and fertile, with coffee and 

banana growing everywhere, but 

the steep slopes made the drive up 

and down very interesting. The 

seminar was well attended by local pastors, none of whom have had any training. Some did not even 

have Bibles when they came, but several cases of Bibles were delivered for distribution the last day of 

the seminar. I hope to return in April and continue their training.  

 The seminar we completed this week was just across the Nile, about 2.5 hours away. It provided 

an opportunity to partner with an ABWE Missionary in Jinja (Caleb Mitchell). Lord willing, we’ll have 

a meeting with his director in a couple of weeks to discuss the possibility of Caleb using ITEM material 

in his work of training pastors. Some of the pastors who attended in this week’s group have previously 

received very solid training, and I was encouraged by their progress. As is typical, there is a general 

sense of hesitancy as the seminar begins; but by the end, they have begun seeing truth from the 

Scripture in context, their eyes are opened, and they are ready for more. It was that hunger that drew 

me to Africa during my first journey in 2012. 

 I have missed my tools, and the ability to do my own automotive work, so I’m slowly making a 

small collection in a small tool box. I had never paid another person to change the oil, until we moved 

here. The mechanic had to hire two men off the street to pull on a rope he had wrapped around the oil 

filter in order to break it loose. The prevailing theory among Ugandan mechanics is that oil filters 

cannot be over tightened. I put the new filter back on to proper tightness, so I could handily (pun 

intended) remove it myself next time. Now I’m back to changing the oil, and my testosterone levels are 

feeling safe, again. 

 Colt and Daesy are busy with pets. The neighbors brought Daesy a kitten, which she is enjoying 

immensely. The next day we bought a puppy, whose ultimate purpose is to serve as another layer of 

security. But for now, both critters require a lot of care and attention. Thankfully, both are 

housebroken, and of pleasant disposition.  

Thank you for praying and partnering with the Glasscock Family. 

ITEM currently ministers to 12 African countries across central Africa – Liberia, Ghana, Nigeria, Cameroon, Republic of Congo, The 

Democratic Republic of Congo (DRC), Rwanda, Burundi, Uganda, Tanzania, Kenya, and Madagascar. In each of these countries, the 

Christian religion has flourished but biblical knowledge and pastoral training has lagged far behind. There are over 2 million untrained 
pastors in these 12 countries in need of ITEM. 

 In January, Steve and I conducted the ITEM Conference on Ministry and Preaching (ICOMP) in 
EMBU, Kenya.  The Lord, in His mercy, is opening up other exciting opportunities as a result of that 

seminar.  I recently received an email from one of the Bishops regarding the next steps after ICOMP.   It 
reads: 

Dear brother Nathan,  

“Greetings in His big name. I am inviting you to 
our bishops monthly meeting on Thursday 
18/03/2021 at our church MUFU. Time: 11.00 am. 
Come tell us the way forward after we have finished 
the second conference.”  

Bishop Renison Mbogo 

 The next step will be the mentoring program, all 
of the eleven Bishops will now go through the 

mentoring program and they will in turn mentor the 
pastors that are working under them.  This is a perfect 

opportunity of 

fulfilling our 
mandate of transformation churches one pastor at a time. 

  Also in January, Steve had the opportunity to 

commission the first ITEM resource center in Bungoma, 
Kenya.  During the commissioning service, Pastor Samuel, our 

contact person, invited many pastors from the surrounding 
villages to witness the occasion.  Many of them have not heard 
about ITEM. As a result of Steve’s brief engagement through 

question and answers before the commissioning, many of the 
pastors are asking our contact (Pastor Samuel) to organize 

ITEM seminar for them in Bungoma.  This is another great 
opportunity for training and equipping leaders in Africa.. 

Nathan Chiroma, ITEM Special Assistant, Kenya 

Please accept our THANK 

YOU for all the prayer and 

financial support! 

 Fill out the form to get your FREE Book! 

Get your copy FREE COPY NOW! 


